Roppongi Hills Club, Japan

Greetings from Yuki Kigoro
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Thank you for your continued support and patronage to Roppongi Hills Club.

It is my grear pleasure and honor to be assigned as General Manager for the Club.

We will continue to strive to build a comfortable environment for your business

and personal use, and I look forward to your visit to Roppongi Hills Club.

/2 o

Yuki Kigoro

General Manager

2017 £ 12 A. 734K Hills Club OB i ZHE
Ms. Yuki KIGORO was inaugurated as General Manager at the Roppongi Hills Club, Japan in December 2017.

Bar Lounge Fifty-one % 7] Restaurant fif Bar & fi§ Bar JEE (AR T ? |
Manager of the Sushi Bar often says

“ Daijoubu-desuka (Are you «guest» all right)?”



January 6, 2021

Ms. Yuki KIGORO
General Manager
The Roppongi Hills Club, Japan

Dear Ms. Kigoro,

Happy New Year.

The Roppongi Hills Club (51st floor, Roppongi Hills, which houses two Bar Lounges, five restaurants and three

banquet and conference halls), one of the Japanese leading members-only clubs, conducted the questionnaire survey

targeted at members conducted again on November 17, 2020. Today let me take this opportunity to give you an

update on the situation after I wrote comments as given below on February 1, 2020 1) ~ 5) in blue:

1)

2)

About the Bar Lounge Fifty-one: Regarding a Club guest issue, visitors in a group are so loud (it is not unusual
that their voice is carried from the Bar Lounge to the restaurant), making the atmosphere of the lounge like that
of a company’s canteen or a private mediocre university’s cafeteria for students and teachers. Its ambience
stands in stark contrast to that of the Bar Lounge at the Ark Hills Club (in Ark Hills, Tokyo), which is a
membership-based club and an affiliate of the same group as the Roppongi Hills Club, as you are aware, and the

Lobby Lounge & Bar at the Ritz-Carlton Hotel Tokyo.

The number of guests (members and visitors) who use the Club plummeted on the back of the spread of the novel
coronavirus infection in 2020, but Fifty-one’s atmosphere has remained unchanged. 1 heard that the Lounge
Fifty-one will be renovated in the first half of 2021, so let me suggest that you should provide a live music
performance as the Ark Hills Club and the Ritz-Carton Hotel Tokyo do in their Bar Lounge and Lobby Lounge
& Bar, respectively. At the Steak House in Washington D.C., one of the top 10 steak restaurants in the U.S.,

they offered a live piano performance when I had dinner many years ago.

The way sushi chefs talk at the Sushi Bar: 1 have told them not to use “Daijobu (OK),” “Daijobu-desuka (are
you all right)?,” since I joined the club in May, 2018. In 2019, they finally didn’t tell me “Daijobu-desuka?,”

“Daijobu-desuka?,” which provided a good atmosphere. I appreciate it.

In 2020, I visited the Club 31 times throughout the year, of which five times I had an opportunity to have sushi

at the Sushi Bar. Again, sushi chefs and a manager of the restaurant said to me “Daijobu-desuka?,” “Daijobu,”
many times from inside of the counter. In addition, [ saw a male floor staff member repeatedly saying “Daijobu-
desuka?,” “Daijobu-desuka?” to two male guests in suits when they left the counter.  They appeared to have a

negative impression as long as I saw their faces.
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For your reference, I have called the Consultation Desk at Tokio Marine & Nichido Fire Insurance Co., Ltd.,
which provides free legal and tax consultations for policyholders, more than five times in the past. [ remember
I got fed up many times with the fact that a lawyer and certified tax accountant in charge, with whom the company

indirectly makes a contract, had so bad business manner that they looked like foolish Bankara

(rough and uncouth) who graduated from private Waseda University (Tokyo) where 20 — 30% of

the students are mediocrities and dominate the whole university. [Reference: “Paper on April
21, 2020 (Aichi Bar Association, Japan) posted on the academic homepage, “chairperson.jp”] It goes without
saying that it is hoped that your club will hire great people because many people want to work at the Roppongi
Hills Club as staff. I think you should at least hire a person with a good business manner. It’s not uncommon
that some bad-mannered, incapable staff, who lengthen the end of their sentences or say “A4!” “A4!” or “Uh,” “Uh”
over the phone with a guest, are assigned to the Baycourt Club in Tokyo and Yokohama.
In a Japanese movie, “Okuotoko (Million Dollar Man)”, a company owner who gives
advice to companies for 150,000 yen (1,460 US$) per hour as a consulting fee appeared.
An employee of Dentsu Inc., Japan’s largest advertising company, with whom I

exchanged a business card at the club’s members party, is on the third highest position

| in Dentsu.  As such, about 3,900 members who passed the screening by the Club are
busy every day. It is waste of time for me too to request the Club to improve its staft’s business manners year

after year.

Regrettably, chefs at the sushi and tempura counter of Japanese restaurant Hinokizaka, Ritz-Carlton Hotel Tokyo
have the same business manner who repeatedly say
“Daijobu-desuka?,” “Daijobu” as chefs at the Roppongi
Hills Club. The manager of the Golden Lion Club, the
Imperial Hotel Tokyo (a member of the Leading Hotels of
the World), Japan’s most renowned hotel which has lost its
standing significantly since luxury hotels including
Peninsula Hotel Tokyo and new Place Hotel Tokyo (a
member of the Leading Hotels of the World) opened nearby
this century, says “Daijobu-desuka?,” “chatte” on a daily
basis. When I was asked how I liked the grand chef’s
original course at a special dinner hosted by Executive
Grand Chef Yu SUGIMOTO of the Imperial Hotel at a

teppanyaki restaurant, “Kamon” on October 13, 2020 and

told a female staff member my feedback, she just said one
word, “Naruhodo (aha or I see),” which made me feel =

disappointed with the event team led by the young grand Executive Grand Chef of the Imperial Hotel Tokyo

chef. (39 years old on October 13,2020)
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3)

4)

5)

On January 3, 2021, I requested the reception staff who work at the Yokohama Baycourt Club and the spa, gym
and pool at Kahara Hotel Yokohama concurrently to be more careful by saying, “I stay at the Yokohama Baycourt
Club from yesterday and heard some hotel staff say “Daijobu-desuka?,” “Daijobu” five times. I am a doctor
who graduated from a national university. 1 (a brilliant medical doctor who graduated from national Mie
University Graduate School and paid 40 million yen for medical education) don’t want to be regarded in the
same way as doctors who graduated from private St. Marianna University School of Medicine or Tokyo Medical
University, etc. who paid 60 million yen to enter the private universities through the back door.”  On the contrary,
sushi chefs at Kyubay, a sushi restaurant I sometimes went to before I entered the Roppongi Hills Club, didn’t
have any specific trouble with me about their business manner. The staff of the Main Dining at St. Regis Hotel
Washington, D.C., where 1 stayed at and had lunch on January 29, 2018, did not say to me, “Are you OK
(Daijobu-desuka)?” or “All right (Daijobu)” in a casual manner.  Not surprisingly, the lobby of the hotel, where
I took a picture with General Manager Joseph Mattioli, did not have a Bar Lounge Fifty-one-like atmosphere,
and I could hear a man who looked like an ambassador stationed in Washington, D.C. saying, “Our country...”

in a tranquil tone. [Reference: “Paper on January 29, 2018 (U.S.A.)” and “Paper on January 25, 2020

(Germany)” etc. posted on the academic homepage, “chairperson.jp’]

Yokohama Baycourt Club Hotel & Yokohama Kahara Hotel St. Regis Hotel Washington, D.C.

As for the Luncheon Seminar, which is held on a monthly basis, they are frequently held on Thursdays and

Fridays, and if possible, I would like you to consider scheduling one on other weekdays, including Monday.

Regarding the annual Members’ Party, it has been organized in the daytime for quite some time, so let me suggest
that you should ask members of the Roppongi Hills Club about their preferences. It seems that the Ark Hills

Club almost always holds its members’ party during night-time hours.

In the past, members of the Ark Hills Club used the Roppongi Hills Club as visitors during the summer. If
feasible, I would also like you to consider allowing 1) members of the Roppongi Hills Club to use the Ark Hills
Club as visitors for a limited period of time; and 2) a limited number of the Roppongi Hills Club members to

participate in a charity event hosted by the Ark Hills Club.
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> Regarding the above 3) ~ 5), due to the COVID-19 pandemic, all the events were practically canceled in 2020.
Thus, the aforementioned is a request that I would like you to mull over from this year onward. For your
information, I had an opportunity to send a business letter to President Yuji FUKASAWA, East Japan Railway
Company in 2020 to mention the above charity event held at the Ark Hills Club. [Reference: “Paper on
September 1, 2020 (JR-EAST, Japan) posted on the academic homepage, “chairperson.jp.”]

As an aside, the chief executive officer (CEO) and strategist (an expert who works on investing strategy and his
educational background is not disclosed) of an independent research firm, who has a brilliant career, including
experiences at Nomura Research Institute, JP Morgan Asset Management (a trader), Credit Suisse Securities (a quants
analyst), and UBS Securities (a Japanese stock strategist), and appears in a TV economic news program cooperated
with Nikkei Shimbun as a commentator noted that “the Nikkei Stock Average would fall short of 20,000 yen (194
USS$) at the end of 2020 and “The bottom line is investing in high-yield stocks is ‘the most foolish measure,” given
the current stock market conditions” along with the following grounds with full confidence from the summer through
the winter 2020 on more than one media under the title “Diagnose Japanese stocks with numbers thoroughly!”. As
it turned out, however, the Nikkei Stock Average hit the first
high in 31 years at 27,444 yen (266 US$) for a year-end
closing price on December 30, 2020. Further, Mr. Warren
BUFFET, who is referred to as “the god of stocks,” bought
Japanese stocks worth 370 billion yen (3.59 billion USS, 3

companies’ stocks are high-yield of Japan’s big five general

trading houses) on his 90th birthday on August 30, 2020, and

“He and people around cannot I, a 58-year-old novice at stocks, switched stocks that were “The God of Stocks”
disclose his academic inherited from my uncle in 2020 to buy stocks amounting to
background confidently 60 million yen (5.8 hundred thousand US$). Fortunately, both of our stocks remain
because he is ‘Obocchan.’ > stable, yielding a good return (a dividend yield of more than 3.0% in Japan).

The reasons the Nikkei Stock Average will fall short of 20 thousand yen (194 US$) at the end of 2020
Bearish Points
The Nikkei Stock Average to fall short of 20 thousand yen (194 US$) at the end of the year
1. Given the corporate sector’s poor performance and the slow economy, the current stock prices are too high
2. Monetary easing policy will not last forever

3. Japanese stocks are not undervalued at all compared with the U.S. counterparts
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The reason “investing in high-yield stocks is ‘the most foolish measure’ in the latter half of 2020”

(D Stock prices fall as much as dividends fall (including shareholder benefits)

=> There is no theoretical rationale for high-yield stocks being attractive

(2 Growth companies attach greater importance to investing in business than to dividend payments

=> Dividends are refunds to investors, i.e. self-denial of a company’s growth

(® Capital gain is greater than income gain

=> There are few issues whose range in price per annum falls short of a dividend yield

(@ High dividend yield = no more than high risk issues that are cheap after being sold
=> A value trap; the less attractive, the higher dividend yield

The Roppongi Hills Club receives very important persons, such as state ministers and ambassadors from various
countries, as is the case with St. Regis Hotel, Washington D.C. Please allow me to take this opportunity to suggest
that General Manager Kigoro should make efforts to better manage Club staff’s business manner and staff who are
not proficient in Japanese so that you may be able to run the Club in a stable and strategic manner without making
your distinguished guests feel uneasy or uncomfortable.

For your reference, only doctors can comprehensively diagnose in the medical world. This CEO & Strategist talks
the same way as guests at the Bar Lounge Fifty-one and may identify himself with private university doctors by
saying “Diagnose thoroughly”, like Makoto SATAKA, a political commentator and graduate of private Keio
University (Tokyo) where mediocrities are the large majority, who wrote a book titled “Makoto SATAKA’s Seikei
Geka (Makoto SATAKA is a surgeon in the Japanese political world)”. However, given this level of educational
background that is not disclosed, he cannot serve only as doctor who bears a heavy responsibility
for diagnosis, but also as pharmacist, nurse, medical engineer, careworker, or clerk in harsh
medical settings where we, doctors who graduated from national universities work. Brilliant
national universities and graduates of national universities are totally different. As you know,
in a Hollywood fact-inspired movie, “Quiz Show,” when a civil servant, a graduate of Harvard

Law School, who was strict on the job and became a speechwriter for President John F. Kennedy

later, made a business call to various quarters for the first time, he introduced himself as a brilliant

person with successful educational background after one minute.

When President Toshiyasu ITO, The Hyakugo Bank in Mie Prefecture in Japan, my hometown, visits the Roppongi
Hills Club, I expect that he will receive not average but professional service from the staff with perfect business
manner so that the Club will be admired as a leading membership club with one of the world’s best panoramic views.
[Reference: “Paper on November 5, 2018 (Hyakugo Bank, Japan) posted on the academic homepage,

“chairperson.jp.”]
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Thank you for your attention. I look forward to your continued hospitality this year.

Sincerely yours,

Yukihisa Shida
M.D., Ph.D. (Mie University, Japan)
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